
AGA Logic Model (2-14-06 Draft)

Inputs/ 
Resources

Financial:

Individual 
Member Dues

Corporate 
Partner Dues

CGFM 
Revenue

Conference & 
Training 

Course Fees

Sponsorships

Exhibitor Fees

Grants (SEA)

Non-Financial:

Volunteers' 
Time & 

Expertise

Corporate 
Partners' Time

& Expertise

AGA Staff 
Expertise

Activities

Hold Conferences & 
Training Courses

Administer CGFM 
Program

Administer CEAR & 
SEA Programs

Provide Networking 
Opportunities

Conduct Research

Provide Member 
Leadership 

Opportunities 

Recognize Members & 
Others with Awards

Publish The "Journal", 
"Topics", "This Week", 

Web sites, Chapter 
Newsletters, Press 

Releases

Provide Input to 
Standards Setters

Participate in 
Community Service 

Projects

Other Services to 
Members

 Other Services to 
Chapters

New Activities to 
Advance Government 

Accountability

Outputs

Increased 
Member 

Technical & 
Management 

Skills

Increased 
Public 

Awareness of 
AGA, CGFM, & 

Profession

Formal, 
Tangible 

Recognition of 
the CGFM 

Government 
Accountability 
Professionals 

Alerted to 
Emerging 

Issues

AGA-Shaped 
Legislation & 
Regulatory 
Proposals

Productive 
Relationships 

with Other 
Relevant 

Professional 
Associations & 
Organizations

Short Term Outcomes

Recognition of AGA as 
"The Premier 
Association in 

Advancing Government 
Accountability"

Recognition of AGA as 
the "Thought Leader"

Recognition of AGA as 
"the leading source of 

information on 
government 

accountability"

Recognition of AGA as 
a Model in Financial & 

Performance 
Measurement & 

Reporting

AGA Viewed as Key 
Source for 

Input/Comment
on Government 

Accountability Issues

Expanded AGA 
Influence in 
Government 

Accountability 
Profession

CGFM Seen as 
Essential in 
Government 
Environment

Long Term Outcomes

Increased Value of 
Individual AGA 

Members

Increased Value of 
Members' 
Employers

Increased Value of 
Government 

Accountability 
Profession

Increased
Transparency & 

Government 
Accountability

Increased Public 
Trust in 

Government

Healthy & Vibrant 
Democracy

"Customers" 
or 

Stakeholders

General Public

AGA Members

Corporate 
Partners

Government 
Accountability 
Professionals

Employers of 
Government 

Accountability 
Professionals

AGA Chapters

Academia

Public Interest 
Groups

Media/Press

Intermediate 
Outcomes

Increased AGA 
Membership & 

Number of 
Chapters

Increased Number 
of CGFMs

Increased Value of 
CGFM Designation

Increased 
confidence in the 

integrity, 
competence, 

credibility, and 
professionalism of 

Government 
Accountability 
Professionals

Improved 
Government 
Accounting, 

Accountability, and 
Management 

Practices

Government 
Financial 

Management & 
Accountability 

Profession Seen as 
Able to Regulate 

Itself

More University 
Courses in 

Government
Accountability

   Externalities:  Demographic Tidal Wave, Political & Economic Climate

 


