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Deloitte. Current Financial Workforce Trends

NnThe feder al financi al wor kf orce that suppo
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Deloitte Current Financial Workforce Trends

By 2012, the Partnership for Public Service estimates that the federal government will hire
nearly 273,000 new workers for mission-critical jobs

Significant Federal Workforce Federal Financial Management
Trends Challenges
A The Federal Government, excluding A Transforming financial management
the Postal Service, is the Nation's and business practices

largest employer
A Modernizing financial management
A Approximately 85 percent of Federal systems
employees work outside the

Washington, DC metropolitan area A Fixing internal control weaknesses

A Building a financial management
workforce for the future

A Job openings will arise due to Federal
workers expected to retire over the

next decade A Strengthening consolidated financial

A Workers seek the stability of Federal reporting
employment.
A Source: GAO Report - GAO-07-542T
Source: Bureau of Labor Statistics, Career ACritical Accountabil
Guide to Industries, 2010-11 Edition Stewardship Challenges Facing Our

Nati ono March 2007
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Deloitte. DFAS Financial Workforce Challenges

Based on the Defense Finance and Accounting Service (DFAS) strategic plan
these challenges will be met by employing the following critical elements

Decision makers
rely heavily on
world-class
business operations,
accurate, timely, and
reliable financial
information and
enhanced
technological

capabilities to
deliver critical
finance and
accounting services.

Source: DFAS 2008- 2013 Strategic Plan
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Deloitte

Enterprise
Resource Planning
(ERP)

> I

Key Initiatives

Leverage technology to maximize organizational effectiveness
Complete business process reengineering to support mission success
| mpl ement Aquick winso to support e

> I

Use best practices around a specific focus area to drive business results
Establish standards, methodologies, tools and knowledge repositories
Demonstrate that they are delivering the valued results that justified their
creation through the use of output metrics

High-Performing
Organizations
(HPO)

> >

Cohesiveness and teamwork are an essential piece of the heart of an HPO
Integrates with the newest technology

Well-Qualified
Workforce

Demonstrates capabilities, competencies and abilities required to meet
organizational strategic objectives
Adapts to changing customer requirements

ATransforming with the Warfighter to

mp |

DFAS Vision Statement DFAS Strategic Plan 2008 - 2013
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Deloitte. Impact on Employees

A Balance Scorecard bridges the gaps that exist
between organizational strategy, business unit goals,
and the employees jobs

Strategic
Objectives

Key
Initiatives

Key Performance
Indicators

Employee Goals

Employee Performance Measures

communications, change management, incentives
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Deloitte. NAVSUP Succession Management Program

Training and
Development

Competency

Model ;
Strategic Evaluate
Objectives & Update

2.
Identify

NAVSUPOGs competency model serves as the
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. NAVSUP Competency-Based Talent
Deloitte. Management

Recruiting Assessment and
an-:]_ Salection
Sourzing

f

—
Learning and
S Cevelopment
Organizaton
and Job Design

Competencies

Fewards an
Recognition

Parfarmancs
Klanapgement

F d
Career and E:yn:fﬂa
BUCCRSS|0n
Flanning

Competencies form the foundati on or NAYV
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