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Carol Bailey is based in Chicago where she leads the Deloitte Consulting Finance practice in Deloitte’s
Midwest and North Central regions. She has 25 years experience with 14 years as a finance leader in the
manufacturing industry and 11 years in consulting. She has deep experience in transforming her client’s
ability to manage financial performance and has worked with a variety of technology products (e.g., Hyperion,
Cognos, SAP). She also very experienced in M&A post merger integration of the finance function and set up
of the finance function in carve-out situations. Her clients include S.C. Johnson, Zimmer Holding, Boston
Scientific, Baxter / Fenwal, Texas Pacific Group, Sara Lee, Hanesbrands Inc., among others. Priot to joining
Deloitte, Carol was a finance leader in the General Motors Finance Staff where she spent 14 years gaining
experience in a variety of financial areas at the plant, divisional and regional levels. In her last assighment at
GM, she was the controller of the Saturn assembly plant in Spring Hill, TN. Carol holds an MBA from
Wharton, University of Pennsylvania and Bachelors in Accountancy from Walsh College. She is a certified

management accountant.



